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Pursuant to due call and notice thereof, a regular meeting of the Pipestone City Council was duly held in the Municipal Building at 6:30 p.m. on the 3rd day of October 2016. Mayor Laurie Ness called the meeting to order. Roll call was taken and a quorum was declared. Members present: Laurie Ness, Myron Koets, Jim Stout, Rodger Smidt and Kyle Caskey. Absent: None. Others present: Deb Fitzgerald, Building and Zoning Official Doug Fortune, Lauri Fortune, Donna Kruse, Rick Anderson, Faye Anderson, Lisa Gorter, Liquor Store Manager Jim Biever, Public Works Director Scott Swanson, Water/Wastewater Supervisor Joel Adelman, Airport Manager Rob Dykstra, Recreation Assistant Karen Boehm, Sheriff Keith Vreeman, Mike Ludolph, Chuck Ludolph, Mary Ann DeGroot, Fred Portz, Rachel Kuiper, Cable Access Coordinator Steve Moffitt, City Administrator/City Attorney Jeff Jones and City Clerk Deb Nelson.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

APPROVE AGENDA – ADDITIONS, CHANGES OR DELETIONS

There being no additions, changes or deletions to the agenda, the agenda stands as presented.

CONSENT AGENDA

Mayor Ness stated the Consent Agenda contains the following items for approval: September 19, 2016 Special Meeting Minutes; September 19, 2016 Regular Meeting Minutes; and Payment of Claims-Listing of Bills and asked if there was any discussion regarding these items.

Motion was made by Koets, seconded by Stout and unanimously carried to approve the Consent Agenda which consisted of the following: September 19, 2016 Special Meeting Minutes; September 19, 2016 Regular Meeting Minutes; and Payment of Claims-Listing of Bills in the amount of $309,952.82 for warrants #052158 to #052252 to be issued in payment thereof. 

REPORTS OF STAFF PERSONNEL

Liquor Store Manager Jim Biever reported that September sales were up 3% with the third quarter up approximately 1% and the Wine Tasting event is scheduled for Friday, October 21st from 7:00 p.m. to 9:00 p.m. at the Hiawatha Lodge.

Sheriff Keith Vreeman reported on the active shooter drill held at the hospital and he will be meeting with City Administrator Jones and Public Works Director Swanson regarding snow removal.

Building and Zoning Official Doug Fortune reported he issued 58 permits in the last quarter and there is one residential property that was condemned due to the Highway 30 Street Project. He reported he had spoken with the lender and the lender stated they would demolish the house and sell the lot. 

Public Works Director Scott Swanson reported Fall Clean Up Week is October 10th – 13th and they would be advertising later in the month regarding leaf sweeping.

Cable Access Coordinator Steve Moffitt reported that he has hired Rachel Kuiper to assist with running the system while he is out for a medical procedure and he is looking for an individual that could help with taping. 

Recreation Assistant Karen Boehm reported they have started winter hours at the Rec Center which are: Monday-Friday from 5:30 a.m. to 9:00 p.m., Saturdays from 7:00 a.m. – 8:00 p.m. and Sundays from 1:00 p.m. – 5:00 p.m.; they have a company that will be coming the end of the month to fix the hot tub and they have started “Pickle Ball”.

Water/Wastewater Supervisor Joel Adelman reported there are ongoing issues at the corner of 2nd St NW and 8th Ave NW (Kids n Kare Daycare corner); reminded residents effective November 1st to discharge their sump pumps into the sanitary sewer; the sanitary sewer project in the alley in back of city hall will start next week; the Highway 30 project is helping with I & I issues at the underpass and he shared several projects he felt the Council would need to look into in the next three to five years. 

Airport Manager Rob Dykstra reported everything is going good at the airport; there has been a lot of activity at the airport with several aircraft landings; the MnDOT inspection went well and there is a need for more hangars for airplanes.

ENGINEERING

Highway 30 Utility Improvements Project – Pay Request No. 3

City Administrator/City Attorney Jones shared that First Rate Excavate, Inc. has submitted Pay Request No. 3 in the amount of $458,760.39 for work completed on the project. City Engineer Travis Winter is recommending Council approve the pay request to First Rate Excavate, Inc.

Motion was made by Koets, seconded by Smidt and unanimously carried to approve Pay Request No. 3 in the amount of $458,760.39 to First Rate Excavate, Inc. for work completed on the Highway 30 Utility Improvements Project.

Highway 30 Utility Improvements Project Update

City Engineer Winter reported the sanitary sewer installation is almost complete, grading will continue with the base being applied weather permitting, and November 1st is the targeted substantial completion date.



OLD BUSINESS

Response to Building Assessment

City Administrator/City Attorney Jones shared that he, Public Works Director Swanson and Building and Zoning Official Fortune met and determined some signage issues that can be taken care of in house.

Terminating Sidewalk Improvement District

City Administrator/City Attorney Jones stated he had contacted surrounding communities asking if they have any sidewalk improvement districts with each community stating they did not. He said if the Council chooses to terminate the district, an ordinance would be required and he can have it ready for the next council meeting. 

Councilmember Koets shared he had spoken to a few of the homeowners in the district and they are not upset with the $10 per year assessment, they felt it is unfair being the only sidewalk improvement district in Pipestone. 

Motion was made by Caskey, seconded by Smidt and unanimously carried to table termination of the sidewalk improvement district until the October 17th Council meeting.

NEW BUSINESS

Renewal of Contract Between City of Pipestone and County of Pipestone to Provide Law Enforcement Protection

City Administrator/City Attorney Jones explained that this is the 12th renewal of the contract between the city and county for Pipestone County to provide law enforcement protection for the City of Pipestone. The contract cost is $785,791.00 and includes dispatching.

Motion was made by Smidt, seconded by Stout and unanimously carried to renew the contract between the City of Pipestone and County of Pipestone to provide law enforcement protection for the city in the amount of $785,791.00.

Consider Approval to Declare Equipment as Surplus Property

City Administrator/City Attorney stated that department heads have determined they have items to be sold as surplus property. If approved, sealed bids would be received until Monday, October 17th at 5:00 p.m. and opened during the regular council meeting at 6:30 p.m.

Motion was made by Caskey, seconded by Koets and unanimously carried to declare items as surplus property and approve advertising for sealed bids.



Consider Approval of Michael Ludolph Conditional Use Permit

City Administrator/City Attorney Jones informed the Council that the Planning Commission had conducted a public hearing on September 14th to review the Conditional Use Permit application from Michael Ludolph. He then introduced Building and Zoning Administrator Doug Fortune who began a powerpoint presentation regarding the conditional use permit application. He stated Mr. Ludolph wishes to construct a garage on his property located at 304 8th Ave NW for parking diesel powered school buses during months of extreme cold weather. No maintenance or storage of petroleum products will be allowed in the garage. He explained that after taking public comment at the public hearing, the commission tabled the decision of the application to allow time for Building and Zoning Administrator Fortune to gather additional information needed to answer questions asked by the commission. A special meeting of the Planning Commission was then scheduled for September 28th.

The Planning Commission then met on September 28th to continue discussion regarding Mr. Ludolph’s Conditional Use Permit application. At that special meeting, the commission voted 4-1 against the Conditional Use Permit application for Mr. Ludolph.

After lengthy discussion and receiving additional comments regarding the conditional use application, a motion was made by Smidt and seconded by Stout to approve the Conditional Use Permit application for Michael Ludolph. Upon vote taken; Ayes: Smidt, Stout; Nayes: Ness, Koets, Caskey, motion failed 3-2.

Councilmember Koets shared he felt if the Council were to go against the Planning Commission recommendation and approve the conditional use permit, there should be Findings of Fact to substantiate their reasons for approving the application.

Jones stated if the Council wishes to table this decision until Findings of Fact can be drafted, a special could be scheduled.

Motion was made by Koets, seconded by Caskey and unanimously carried to table the decision regarding the Conditional Use Permit application for Michael Ludolph.

Motion was made by Koets, seconded by Smidt and unanimously carried to schedule a special meeting for Friday, October 7, 2016 at 5:15 p.m. to address the Conditional Use Permit application for Michael Ludolph.

Consider Approval of Historic Pipestone, Inc. Historic Property Improvement Loan/Grant Program Application

Mayor Ness stated since she is the chairperson for Historic Pipestone, Inc., she would step down as Mayor and hand the meeting over to Acting Mayor Koets. 

Acting Mayor Koets then explained that Historic Pipestone, Inc. submitted an application to the Historic Loan/Grant Program for St. Paul Episcopal Church to replace old oil burning furnaces with natural gas and air conditioning and replace the old sanitary sewer line from the church to city service on 3rd Ave SE.

Ness approached the podium and shared that due to the cost of heating the church with the old oil burning furnaces, it is necessary for the church to turn the heat off, drain the pipes and close the church during winter months. The total cost of the project is $18,500 with the loan amount requested in the amount of $6,475; grant in the amount of $6,475; and owner equity contribution in the amount of $5,550.

City Administrator/City mentioned that the city has allocated all the money in the blight fund for 2016.

Councilmember Caskey stated he felt since the city has had great success with the program, council should change the percentages in the near future.

Motion was made by Stout and seconded by Smidt to approve Historic Pipestone, Inc.’s application to the Historic Property Improvement Loan/Grant program using funds from the Main Street Fund. Upon vote taken; Ayes: Koets, Smidt, Stout, Caskey; Nayes: None; Abstain: Ness, motion carried 4-0-1.

Consider Approval of Request for Council Action from Historic Pipestone, Inc.

As chairperson for Historic Pipestone, Inc., Mayor Ness again stepped down as Mayor and Acting Mayor Koets presided over the meeting.

Ness went on to explain that Historic Pipestone, Inc. (HPI) hosts a wine tasting fundraiser every fall and this year it will be held at the Hiawatha Lodge on Friday, October 21st from 7:00 – 9:00 p.m. The municipal liquor store has contacted vendors to provide the wine and beer for the tasting event but since the Calumet carries the on-sale liquor license and because it is the exclusive alcohol vendor at the Lodge, HPI will have pay for the setup of a cash bar. Therefore, HPI is requesting a waiver or reduction in the fees for rental of the Lodge. 

Councilmember Smidt voiced his concerns of taking business away from another business in town. He felt that HPI should pay all fees associated with rental of the Lodge.

Councilmember Stout felt since HPI is a non-profit organization, the council could waive both the rental and cleaning fee.

Motion was made by Stout to waive both the rental and cleaning fees. Motion died for lack of a second.

Councilmember Caskey stated he didn’t mind granting the waiver just not at the full amount.

Motion was made by Caskey and seconded by Stout to waive the $100.00 cleaning fee for Historic Pipestone, Inc.’s wine tasting event. Upon vote taken; Ayes: Koets, Stout, Caskey; Nayes: Smidt; Abstain: Ness, motion carried 3-1-1.
CLOSING COMMENTS

Councilmember Koets shared several people had talked with him regarding the building assessments and they thought it would be a good idea to put together a task force that could work with the National Guard to see if the National Guard would be open to a new municipal type facility in conjunction with the armory. If all parties agreed to this, there is a possibility the federal government would pick up a large portion of construction costs.

City Administrator/City Attorney Jeff Jones stated that when the Colonel was in Pipestone, it had been suggested to combine the municipal office and the armory. He said the Guard was open to the suggestion. 

EXECUTIVE SESSION

Motion was made by Smidt, seconded by Caskey and unanimously carried to close regular session and enter into Executive Session to discuss an offer to purchase Lots 14 & 15, Block 15, Original Plat to Pipestone.

Motion was made by Caskey, seconded by Stout and unanimously carried to open Executive Session.

Motion was made by Caskey, seconded by Stout and unanimously carried to close Executive Session.

Motion was made by Koets, seconded by Stout and unanimously carried to open regular session.

City Administrator/City Attorney Jones stated he was directed to negotiate the purchase of Lots 14 & 15, Block 15, Original Plat to Pipestone per discussion in Executive Session.

Motion was made by Caskey, seconded by Stout and unanimously carried to adjourn the meeting.
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