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ONE AND FIVE-YEAR PLAN
(Updated February 3, 2025)

Investigate expansion of Industrial Park.

Study possible new construction/remodeling of Recreation Center/update Aquatic Facility/splash
pad.

Repair east wall and roof of Carnegie Library building.

Plan and design trail through Hiawatha Pageant Grounds.

Pave Industrial Road.

Complete Airport Master Plan.

Complete AWOS system project at airport.

Develop new truck parking lot.

Continue to sell remaining lots in Southwest Acres First and Third Additions.
Aggressively promote vacant properties.

Continue stimulating commissions and promote volunteer work in our community.
Continue addressing child care issue.

Continue efforts to retain existing businesses and attract new businesses.

Continue to work on water quality issues (I & I, lead line replacements, well-head protection,
etc).

Complete Safe Routes to School Sidewalk project.

Implement sidewalk program.

Study possible new construction of cold storage building for Public Works department.
Continue blight program.

Widen 2™ St SW to create safe entrance/exit to Paulsen Field/Soccer Field.

2026-2030

Continue to develop and implement community revitalization project.
Continue codification of City Code.

Develop a Street Maintenance Plan including Curb and Gutter.
Support new program/alternative uses for Minnesota West.

Develop alternative uses for city lots.

Support construction of multi-use trail through the city.



