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e Sidewalk Inventory and Maintenance Project

¢ Boulevard Tree Care and Removal

e Increased Updates to the Public on City Media Outlets

e City Hall Building Updates and Maintenance

e Continuation of Industrial Park Expansion Planning

e Pursue Purchase of County Lot west of Courthouse

e Extend sidewalk from Main St. to 2" St. on 8" Ave NW

e Update and Implement Street Maintenance Plans

e Continue Wall and Roof Repairs on Carnegie Library

e Pursuing Additional grant funding for Rehabilitating the Carnegie Library
e New Playground equipment at Moore Park

e Hire Summertime Post-Secondary Intern(s)

e Work to Rebrand the City and Update its Mission Statement

e Develop plans for new Rec Center

e Development plans for new community Splash Pad

e Cemetery mapping updates

e Add directional signs for Meinders Library and Downtown Business Area

2027-2031

e Install Phase one of the Hiawatha Pageant Park Trail

e City Hall Remodel

e Install Splash Pad

e EDA to Purchase Vacant Commercial Building sites for Re-Development Opportunities
e Continue to Update and Maintain the Family Aquatic Center

e Update utilities in coordination with the State Hwy 75 and County 8" Ave SE Project

e Purchase New Public Works Payloader per Capital Outlay Budget

e Plan for the Rehabilitation or Removal of the Historic Water tower



PIPESTONE

TEN-YEAR PLAN

New Liquor Store Project Planned or Completed
New Rec Center Project Complete

Continued Aquatic Center Maintenance and Updates
Complete Hiawatha Pageant Park Trail



